
Bio

Iman is 44-year-old and owner of advertising company. he is an active father of two, still 

plays team sports and avid traveler who likes to explore new places. He regularly plans 

his travels every 2-3 months with his personal car. He uses vehicle daily for commuting, 

picking up kids from sports and vacations.











Personal Detail

Age: 44

Status: Married

Profession: CEO

Location: Erbil

Goal

Iman is looking for a vehicle that offers outstanding 

fuel economy, smart features and enough space for 

him and his family.

Key Challenge

 Unable to find a guidance and resources for trusted brand.     

 Not receiving up to date information from dealers

 It's hard to find reputable company to buy a car

 Finding reliable and skilled service provider.

Core Needs

 Photos and video that highlight vehicle’s technology and styling features

 Ability to gather and share information easily

 A compony with a variety of cars to choose from

 Provide excellent service for clients.

Behavior attributes

 Typically uses laptop or mobile to Browse.

 Influenced by online reviews and comments

 Is extremely active on promoting new product or any new feature.

User Persona

User personas are based on real-life data and reflect the wants and needs of our target audience. User personas are important because they 

help Make informed product decisions. Empathize with user experiences and needs.

There is no 
dealership for IKCO 
in Erbil or maybe he 
can’t find any 

He enter the IKCO 
website to find a 
dealership

Oh no ! it’s not 
possible to buy 
online

Surfing the net to 
find a dealership for 
IKCO car

The website is 
multilingual and 
can be customized 
based on location

It is possible to 
search for dealers 
on the website and 
see their detailed 
information

Even it’s possible to 
find dealer’s 
inventory and 
detailed Info about 
cars.

Journey Map

Iman has recently emigrated to Erbil with his family and he is looking for to buy an Iranian car from the Iran Khodro brand. This journey map 

highlights Iman’s experience and emotions through this interaction with the IKCO website.      

Competitive Analysis

A competitive analysis provides strategic insights into the features, functions, flows, and feelings evoked by the design solutions of our competitors. By 

understanding these facets of competitors' products, we can strategically design our solution with the goal of making a superior product and experience.


Acura Website

www.acura.com

The Good

 Comprehensive product information and specifications.

User-friendly detailed page for each vehicle. 

The use of high-quality images and videos enhances the overall user 
experience.

The website provides downloadable brochures for each model, allowing users to 
explore the vehicles offline.

Engaging storytelling approach through captivating visuals and narratives.

The BAD

Limited customization options compared to other website.

Less interactive features or tools for users to engage with the brand.

Kia Website

www.kia.com

The Good

Kia Motors website has a modern and visually appealing design and it's easy to 
navigate.

The use of high-quality images and videos enhances the overall user experience.

Kia Motors provides detailed information about their vehicles, including 
specifications, features, and pricing.

Each vehicle has its own dedicated page with comprehensive details, images, 
and videos.

The website allows users to build their own vehicle by selecting desired features 
and accessories.

The BAD

The website may lack effective customer support features such as live chat or a 
dedicated support page, making it difficult for users to get assistance when 
needed.

Lack of social media integration.

Hyundai Website

www.hyundai.com

The Good

The use of high-quality images and videos enhances the overall user experience.

Easy-to-use interface with clear navigation menus.

Hyundai has an intuitive and user-friendly website that allows easy navigation 
through different sections.

The BAD

Lack of personalization features for users to customize their vehicles.

 Navigation can be slightly confusing due to unconventional layout.

Toyota Website

www.toyota.com/

The Good

The use of high-quality images and videos enhances the overall user experience.

Clean and elegant design.

Website also offers online tools such as a car configurator and a 
comparison tool to help users make informed decisions.

Easy-to-use interface with clear navigation menus.

The BAD

 Lack of personalization features for users to customize their vehicles.

Slow loading speed

BMW Website

www.bmw.com

The Good

BMW has a well-designed and user-friendly website that offers a seamless 
browsing experience.

The website includes immersive visuals with high-quality images and videos 
showcasing their cars' design and performance.

BMW also offers online tools such as a car configurator and a comparison 
tool to help users make informed decisions

BMW's website also includes customer reviews and ratings, adding credibility to 
their brand.

The BAD

Lack of engaging content, such as blogs or lifestyle articles

The website may have complex navigation, making it difficult for users to 
find the information they are looking for quickly and easily.

Mercedes-Benz Website

www.mercedes-benz.com

The Good

Mercedes-Benz's website is visually appealing with a modern and sleek design.

The website also includes customer testimonials and reviews to build trust 
among potential buyers.

The website includes immersive visuals with high-quality images and videos 
showcasing their cars' design and performance.

Mercedes-Benz offers personalized recommendations based on user 
preferences, making the browsing experience more tailored.

The BAD

The website may have complex navigation, making it difficult for users to find 
the information they are looking for quickly and easily.

User Flow

Iman has recently emigrated to Erbil with his family and he is looking for to buy an Iranian car from the Iran Khodro brand. This journey map 

highlights Iman’s experience and emotions through this interaction with the IKCO website.      
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Project Overviwe

 Iran Khodro Co. (IKCO) Website is an user-friendly platform for customers in all around the world. Our focus on the premium idea and the 

principle of sustainability appeals to people worldwide. IKCO is the biggest automaker in the Middle East Region and owns a large share of 

Iran’s auto market. By using the Iran Khodro website, you can receive all the services before and after buying a car, online.

Problem Statement

 There is significant need for for full vehicle details and high quality car photos among in IKCO website. Customers needed these facilities on 

the site in order to compare and make the right choice. 

 Building trust is one of the most challenging tasks for IKCO website. Most people will be skeptical and find it difficult to take that final 

plunge. There is currently a lack of a profile and exact location on a map for dealers.  Adding a small profile of the dealership, its history, key 

people, and accomplishments are all great ways to build a great rapport with any visitor to ikco website.

Sanaz Aminian | Product Designer

Kiana Mansouri | Senior Product Designer
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Style Guide

Style guide is a resource that contain the necessary guide related to our website user interface, which ensures continuity throughout the design process.

ROBOTO
Roboto font is a elegant and modern sans serif font. It is 

very neat and clean. It have more readability and variety of 

options. That’s why I used this font.
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